Organizational and management structure NCB, a.s.

NCB_ZR_09_001_G Priloha ¢. 1

SUPERVISORY BOARD

MANAGEMENT - OFFICE

é7 NEMOCNICE BASIC SCHEME
xﬁ” CESKE BUDI“EJOVICE,asJ
GENERAL MEETING
PROCUREMENT
DEPARTMENT bR

LEGAL DEPARTMENT

DIVISION OF INTERNAL
DISCIPLINES

DIVISION OF SURGICAL
DISCIPLINES

CARDIOVASCULAR AND
THORARIC CENTRE

DIVISION OF OTHER MEDICAL
DISCIPLINES

DIVISION OF CENTRAL
LABORATORIES

SECTION OF HUMAN
RESOURCES

ECONOMIC SECTION

DEPUTY FOR HEALTH CARE
REPORTING

DEPUTY FOR QUALITY
MANAGEMENT AND SAFETY OF
PROVIDED CARE

DEPUTY FOR NURSING CARE

DEPUTY FOR SCIENCE,
RESEARCH AND EDUCATION

WORK TEAMS, COMMITTEES

DEPARTMENT OF INFORMATION,

INTERNAL AND EXTERNAL
RELATIONS

EPIDEMIOLOGY

CRISIS PREPAREDNESS
MANAGEMENT DEPARTMENT

I:Imethodical management

Approved on:

MUDr. Ing. Michal Snorek, Ph.D., Chairman od the Board

Valid from 1. 1. 2021



